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Task 1 Implement Universal Curbside Recycling
Service in New Orleans.Universal Recycling Access
Operations

Task 1.1 Secure a procurement contract for
recycling carts.

Task 1.2 Secure an “Assembly and Delivery”
contractor and develop a delivery plan

Task 1.3 Deliver recycling carts

Task 2 Develop and Deliver an Education and
Outreach Strategy to Educate New Orleans about
Recycling

Task 2.1 Develop messaging and collateral for
customers receiving new recycling carts.

Task 2.2 Reeducate Existing Recyclers.

Task2.3 Citywide education.

Task 3 Develop a Solid Waste Master Plan

Task 3.1 Develop an RFP to procure consulting
services to develop the plan.

Task 3.2 Develop the Plan that includes community
stakeholder engagement.

Task 3.3 Finalize City approval of Plan.

Task 4: Measurement




